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I1T. GTRATEGIC SERVICES UNIT (SSU) 1 Octs '45 to 20 Oct '46
; — S

Thc beginning of peace time int fligence training started
g 9 8
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under SSU. Although S§T retained L!s status as a scparate braanch,

the scope and varicty of instruc}{on was grcatly diminished in

comparison with the watime set-gﬁ? The functions and status of S&T

were naturally determined by!fﬁo policies 1laid down to govern the
£

rest of the organization. /lhus the reduction of staff throughout

the organization was refl cted in ST. TImmediately after 0SS was

abolished, S§T was limitkd to a chicf, his deputy, and five in-

structors./ S&T suffergd for several years from lack of personnel, in-

sufficient space or me to give instruction, and from lack of
direction or recognjtion from the branches it was to serve. | In other
words, S§T was confronted with a two-fold problem. It not only had
to organize and cpare a training program, it had also to sell

that program to fthe branches.

A major development ins/the training functiop/occurred

fter SI and X-2 activitigs were combined undey one operational

ead in June, 1946. Thercafter, S§T became esponsible for both

ounterespionage and/espionage training. .ate in 1945, S§T was
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clieved of the regdponsibility for commyhications training, and

from that time uftil May, 1946, organifcd study was limited to
ndividual insyruction. This tutoriAl instruction was given
ostly to of@icers from the ST brgfich. Tt was very informal and
as heared./to meet the student’ /} dividual needs.

Beginning in May, 194606, aféeries of five intelligence courses

as given in two rooms in Quef/building. These courses were offered
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‘or personncl above the clgfical level, and were intended both to
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indoctrinate new ficld and hcadquarter pcrgHnnel of SSU, and

to re-orient vetcran field and headquarf€r pcrsonnel towards the

problems of pecacc time operations. TWis was a general type of course

which touched on a wide variety of positive and countcrintelligence

subjccts. The content and instrugftion in the first courses left

much to be desired, but an attempt was made to improve the course and

add additional subject matter gach time it was given. Tt was

increascd from one to four wegks in length during the Beriod of

five different prescntationj; Beginning with the fourth
. vy

intelligence course (Augusf; 1946), a two-wecek period of additional

7,
instruction was set up toffollow. This additional instruction dealt

)/

principally with special finvestigative techniques and photographic
training. It was organ?icd on the basis of the individuals'

particular missions and operational arcas.

Covert training | y, 1946, At that time

as first set up in

o

the organization had little understan#ing of security. The covert

presented in the intellifence officers' course. The emphasis, however,
was primarily on tradefraft and reporting, and much more attention
was given to sccurity and cover. //

IV. CENTRAL INTELLIGENCE GROUP (ﬁéG), 20 Oct. '"46 to July '47; and
CENTRAL INTELLIGENCLE AGENCY/ (CTA), July, 1947 to July, 1949

The training branch of 0$0/CIC, conducted two, five-weck

-5-
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courses in late 1946, and early 19474 which were very similar
to the four-weck courses offered u der SSU. The courses were
also followed by two weeks of spefial instruction. Larly in 1947,
S4T was made responsible for co rdinating training from other
branches of the organization agd from the Department of State.
Coordination was required for some technical and speccial training,
language study, and State De artment instruction.

In February, 1947, 08§

N o ARG (TS
separatce courses set up. The new program provided for:

Staff Training was revised, and four

(1) a basic int lligence course of two wecks;

(2) an advance intelligence of three weeks ;

(3) special tr ining similar in content and sct-up
to that prédvided under SSU; and

(4) an indoctrfination course for administrative
personnel Jof one week.

These classes were continued regularly. They served as a
pattern for the trainin program that developed and is currently

serving 0S0O and OPC.

The gradual extension of class periods and changes in

course titles and content is, if a sense, a criteria indicating the
growth of the training program The first seven courses werc
referred to as "0S0 INtelligerfce Courses.™ Beginning with the
£1fth course (19 May 1947), the advanced portion was increcased
N> SE——— i
to four instead of three weells.

Courses eight and ninefl were cdled "Intelligence Officers!
Courscs," and beginning with{nine (12 November 1947), the basic
instruction was cxtended to four weeks, in Place of thc previous

two, and the advanced instfuction was increased to five weeks.

- 6 -
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Beginning with course nu

er ten (February 1949), the
classes were entitled, "Basyc Intelligence Training Coursc,"
Tre

and "Advanced Intelligeng ining Course." The length of the

basic coursc remained chagiged hercafter but the advanced
course was increased fo six weeks in September, 1948, and finally
to scven weeks in Jyée,

The administratie class was increased to two weeks in June,
. . I

dealt [irst with bagic orientation and then field administration.
The three-weck couysc devoted a week each to stenographic skills,

headquarters orientation, and fiecld administration.

Until late ip 1947, gﬁ? was still fipplcd from the lack of

3 7
qualified personnell, and the support #And recogniti&ﬁ‘which it needed
5 e
so badly from the /branches. By 1948, however, flore support began
TRS ‘ ’

S
to be given -&¥, and morc time And space fqy/instruction were

obtained. Additional physicfi facilitie ‘were acquired in

Buildings 13 and 14, the Gdrage, and '"X" buildin
, A e o—

Early in 1949, when the
PR Y

, in 1943,

Aoint OSO/OIC training program was under

fas acquired.

5X1A63 final consideration,

Classes began gto be crowiu - S&T was not able to accomodate

all the students tfhat had apf' d for admfssion. In June, 1948,

R

therefore, a pool was set up tb take cark of non-security cleared

personnel and pcrsonnel who yere waitinlg to be admitted to

classes. While in the pool/ the studgnt received directed area

study of overt materials. [ This late

developed into what was
called "The Basic and Intg¢rim Study [Program." The peak load in

the pool was about sevently-five perdons in September, 1948. Since
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then the pool has been very much reduced becj/”gse ;jfl jly tEgcnt need

S
for personnel in the branches, and the po%;ty of waiting until
after security clearance to employ peoplgﬂ
7

By June, 1949, twenty-two admini?%rative classcs had been given;
W J
technical and overt (tutorial) training had been continued on a

scale appropriate for the varied anﬁ/expanding needs of the
branches served. The concept of %ﬁccialized instruction as
currently interpreted, however, @ﬁd not been developed. By

11 August 1949, twenty basic an@’scventeen advanced intelligence
i

courses had been given. 7
From August, 194§, until/ 31 July 1949, TRS reported that
and 79 pxoT - F o5
303 full-time studcntsahad atfended intelligence courses; 484
’ /

Vng of various kinds (including

had received technical train

documentation and cryptograpﬁic training). During the same
period 166 persons were rcpfrted trained or in training by the
covert section, and 214 weqﬁ reported as having taken the

administrative instruction.

As compared with an

Bstimated 25 to 30 people receiving
instruction in early 1046f the total number of persons trained
or in training in January; 1947, was 219; in June, 1947, 223; in
December, 1947, 123; in ;lne, 1948, 172; and in December, 1948,
180. The average numbce vof persons receiving training monthly
from 1 August 1948, until 31 July 1949, was 245. Training

enrollment increased ffrom 193, in August 1948, to 303, in July

19490, [
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